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Defini�on of Autonomy
It revolves around three closely linked and interac�ng dimensions:
- Autonomy as know-how (process)
- Autonomy as independence (outcome)
-Autonomy as an "internal state" (resilience process)
Achieving autonomy in the sense of independence (having a job, having a house,
having adequate financial resources to cover expenses...) is closely linked to the
acquisi�on of transversal skills that allow one to achieve this result (knowing how
to do a job, knowing how to look for a house...) and to sustain it over �me
(knowing how to manage and clean a house, knowing how to manage one's own
money, knowing how to manage personal food, knowing how to manage personal
clothes and objects). Both dimensions, autonomy as an outcome and as a
process, support and are in turn strengthened by the achievement of a sufficient
level of autonomy as an "internal state", understood as the outcome of a
resilience process.

Resilience
• Resilience is a process through which the individual develops the ability to overcome
adverse and painful experiences successfully, reorganising his/her life in a posi�ve way.
Resilience, which is not innate, is built by drawing on both internal and external
resources and, above all, by promo�ng protec�ve factors and limi�ng risk condi�ons.
• The internal factors that lead to resilience are linked to the subject's ability to be able to
"look" at his or her own being without fear and without the need to deny certain
aspects of oneself and one's history, developing self-esteem and self-efficacy, but also
expanding one's experien�al baggage and prac�cal, social and rela�onal skills.
• External factors, on the other hand, belong to the environmental, contextual and
territorial dimension of reference and are transformed into protec�ve factors when the
subject can count on a network of significant, constant and suppor�ve people and
figures who help him feel adequate, competent, free to exist and to count affec�vely for
someone and, above all, guide and support him in the achievement of objec�ves in his
life path.

For this reason, the autonomy project will operate on the strengthening
of the internal quali�es of each beneficiary and at the same �me on
the construc�on of external condi�ons favourable to the achievement
of individual well-being, such as: access to material resources,
strengthening of rela�onships, sense of belonging to the community,
respect and enforceability of rights, "places" of par�cipa�on.

Preliminary analysis
This is the first component of the mul�dimensional assessment, it iden�fies the
needs of the child; it takes into account the vulnerability factors and the individual
resources and capabili�es of the support network.
It starts in the 12 months prior to leaving care and ac�vely involves
the child.
The PA form is made up of five sec�ons
- SECTION 1 - Personal details of the beneficiary and informa�on on
the family of origin
- SECTION 2 - ISEE - Indicator of the child's economic situa�on
- SECTION 3 - Applicant's needs (care, health, func�oning needs;
economic situa�on; employment situa�on and employability profile,
educa�on and training; housing condi�on; family and social networks)
- SECTION 4 - Ac�ve services for the child
- SECTION 5 - Defini�on of summary elements of the ac�vated project

Analysis Framework
The preliminary analysis can be enriched with the Analysis Framework, whose compila�on is
recommended in order to gather useful informa�on for the dra�ing of the Project for autonomy.
The Analysis Framework is not drawn up by the individual social worker but in collabora�on with
the project team, necessarily involving the tutor and the beneficiary in order to arrive at a shared
reading of the strengths and concerns present in the path to autonomy.
The analysis framework is developed along two main areas: Life context and Needs and resources
of the person, each subdivided into several dimensions and sub-dimensions and declined in
descriptors with a ra�ng scale from 1 ( scarce strengths/resources available) to 6 (important
strengths/resources available)
At the end of the analysis framework the team will also have iden�fied the dimensions that
represent priori�es on which to build the path .

GUIDE TO OBSERVING THE ANALYSIS FRAMEWORK

The Observa�on Guide provides an open
index of elements to be considered when
observing individual sub-dimensions.

Individualised project for autonomy
The individualised project for autonomy, which will accompany the beneficiaries un�l they reach the age of 21,
describes the ac�ons and ac�vi�es through which it is planned to transform the needs and expecta�ons of the
child into objec�ves and results of change aimed at fulfilling the beneficiaries' aspira�ons through the use of their
resources and capaci�es together with the support of the services and resources of the community. In this sense,
it is a tool aimed at the future, which is the result of a work of sharing and evalua�on in which the beneficiary
must be the protagonist and responsible together with the reference service and the tutor for autonomy. The
autonomy tutor will play an important role in accompanying and suppor�ng the beneficiary during the
implementa�on phase and in mentoring him/her in carrying out ac�vi�es in daily life.

To draw up the individualised project, the team and the child must:
• carefully assess the priority and �me scale to be applied to each objec�ve and each of the dimensions highlighted as
priori�es (small steps approach), taking care to start work from a point of strength so as to ini�ate the process of
mo�va�on and par�cipa�on;
• check all the informa�on needed to ensure that the child becomes aware of and concretely responsible for the
commitments he or she makes and is actually able to fulfil them in everyday life;
• In par�cular, the services and the tutor are ac�ve in crea�ng the condi�ons that make it possible for the young
person to take on and keep those commitments.

The individualised project for autonomy contains:
- the list of the team members who will follow the child during the process;
- the path chosen for autonomy (comple�on of secondary school, university educa�on, voca�onal training or
inser�on in the world of work);
- a list of any economic contribu�ons granted;
- it is structured around general and specific objec�ves and the consequent stages that the child undertakes to
achieve.
For each general objec�ve (and its related specific indicators), among others, the following are iden�fied:
- the ac�ons and interven�ons to be implemented and who is responsible for them or who is the facilitator in
rela�on to the commitments made by the beneficiary and the human resources to be involved;
- the �mes and stages for achieving the objec�ves and implemen�ng the ac�ons envisaged by the project and
by the chosen pathway;
- the elements that will make the pathway and therefore the autonomy project sustainable over �me;
- the material resources that exist to support the individualised autonomy project (e.g., placement in an
apartment for autonomy). the material resources available to support the individualised project for autonomy
(e.g. placement in a flat for autonomy, a council house, con�nua�on of the stay with the foster family,
other...);
- the methods and �mes of verifica�on in accordance with the guidelines for the project.

Within the individualised autonomy project there are two main areas of need:
1) Area of the person's needs and resources
2) Environment Area
Each of the two areas is divided into 4 general objec�ves:
▪ Area Needs and resources of the person:
1. to strengthen/develop the well-being and func�oning of the person;
2. to strengthen/foster educa�onal/training paths and development of skills;
3. to reach the working/occupa�onal condi�on;
4. to favour mobility and movements;

▪ Area Environment:
1. to preserve the housing/improve the housing condi�on;
2. to improve the economic condi�on; 3. to sa�sfy the care ac�ons;
4. to strengthen the social networks of proximity

Each general objec�ve is divided into specific objec�ves.
PERSON'S NEEDS AND RESOURCES AREA
General objec�ve "Strengthening/developing the well-being and func�oning of the
individual" - Support and development of the capaci�es of :
• Carrying out preven�on and care ac�ons aimed at protec�ng health
• Sa�sfying the basic needs of daily life Improving social and rela�onal integra�on
• Maintain rela�ons with reference subjects in the services and in society
• Acquire/enhance personal autonomy and the ability to cope with problema�c situa�ons
• Take care of the cleanliness and orderliness of their appearance and clothing
• Developing the ability to set short- and medium-term goals and iden�fying when and how to
meet them
• Par�cipate in discussions/mee�ngs with the team and adhere to the programmes agreed
upon with the reference Services
• Ac�vate the taking in charge by other specialist services
• Other (specify)

All specific objec�ves are translated into process indicators. The la�er represent the concrete, visible
and detectable results which make it possible to assess over �me (process dimension) the level of
achievement of all or part of the (general and specific) objec�ves.
Example of process indicators:
To carry out preven�ve and cura�ve ac�ons aimed at health protec�on
Ability to consult one's own doctor in case of illness or health problems
Adequate use of the health system (general prac��oner, facili�es, exemp�ons, booking and management
of medical examina�ons, etc.).
Ability to take care of personal and household hygiene
Knowledge of how to preserve and cook food
Other (specify)
For each process indicator chosen, the team will decide on the ac�ons to be taken by the operators and/or the
young person to achieve it.

Smart approach to formula�ng process indicators
S-specific:

simple, specific and formulated in a clear and understandable way - 'What exactly do we
want to achieve? How can we describe it in a way that can be understood and shared by other
professionals, services and young people?'

M-misurable: measurable, monitorable, easily assessable in terms of expected outcomes - 'What
indicators help us to measure the objec�ves?

A-achievable:

achievable and a�ainable, based on a careful feasibility check - 'Can this goal be realis�cally
achieved on the basis of the effort and resources available and the cri�cal factors present?

R-relevant: Relevant and significant in the child's life path - 'Is this objec�ve actually significant and
important in the child's path to autonomy? Is adequate considera�on given to the child's wishes,
expecta�ons and abili�es?

T- timely:

temporally defined - 'Can this objec�ve be achieved in the short, medium or long term?
What are the priority dimensions to be taken into account?e?

Monitoring
The autonomy project will be subject to monitoring and verifica�on
ac�vi�es by the team and may be modified on the basis of the state
of implementa�on and the degree of approach or devia�on from the
set objec�ves. The project is in fact a tool that accompanies the
beneficiary's process of change and is therefore dynamic and closely
linked to the analysis of the child's status.

