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Participation of Care Leavers
Every care leaver:
• Is an active member of the Multidisciplinary Experimental Team
• Co-constructs his or her individualised project for autonomy and signs it together with the
multidisciplinary team (which is to be understood as an explicit assumption of mutual commitment).
• It is part of the territorial group which has a play/recreational purpose, of socialisation and
strengthening of the collective identity. The group, facilitated by the tutor, will promote processes
of sharing, emotional closeness and mutual help among the young people involved.
• It is part of the YOUTH CONFERENCE LOCAL (YCL) which aims to monitor and evaluate the
experimentation by the beneficiaries in a group dimension.
• Appoints the YCL representatives who will be part of the YOUTH REGIONAL CONFERENCE (YCR)
who in turn will appoint the representatives who will be part of the YOUTH NATIONAL
CONFERENCE (YCN).
• Appoint two representatives who will be part of the Local Table and who in turn will appoint the
representatives who will be part of the Regional Table

Governance of
the experiment
A process of interaction between systems
relational and institutional through
co-construction of rules and coordination
mechanisms,
identification
and
enlargement of actors, choice of
objectives,
contents
and
actions
articulated on several interconnected
management levels, maintenance of the
connections between micro and macro,
personal and social dimensions,
autonomy, inclusion and development.

Youth Conferences
The YCs represent a tool for the beneficiaries' collective monitoring and
evaluation of the experimentation. During the group sharing process, the care
leavers are encouraged to become aware that their point of view as experienced
young people is not only worthy of being listened to, but that it can also shape and
direct the course of the experiment, identifying strengths, possible criticalities and
aspects to be improved and/or revised. It therefore becomes a setting for
evaluating and reviewing the experimental process, starting from the point of view
and experiences of the beneficiaries, who create added value thanks to their being
a group. The Youth Conferences are a participative and at the same time evaluative
moment with respect to the overall paths and to the experimentation as such. With
the Youth Conferences, the local service system and the governance of the project
at its various levels will be able to interact with a view to assessing the satisfaction
of the beneficiaries in order to improve the objectives, the contents of the
experiment and its implementation.

Youth Conferences
• Youth Local Conference (YCL) can meet every two or three months. In
regions with only one participating area, this will be the only decentralised
participatory body; in other regions, each YCL will have at least two
representatives who will form the Local Youth Conference.
• The Regional Youth Conference (YCR), which meets at least every six
months, is a body aimed at facilitating comprehensive follow-up work at
regional level, from which a spokesperson and two representatives will be
appointed to take part in the Youth Conference.
• National Youth Conference (YCN) aimed at supporting the monitoring and
evaluation process in connection with the national technical assistance and
the national steering committee of the experimentation. Annual meetings
will be organised for the YCN.

Multidisciplinary Experimental Teams
(EMpS)
Composition
• the Care Leaver as the protagonist of his/her own path towards autonomy
• the responsible social worker, who has the task of directing the EMpS
• the educator of the host community/the foster family in the perspective of continuity of affection
• the psychologist or other professional who is in charge of the young person or who can support him/her on the path to autonomy in the
perspective of
empowerment
• the tutor for autonomy who represents the new professional figure alongside the CL and in the connections with the different
areas of the personalised project.
In the EMpS, it is necessary to involve stakeholders who support the experiment in the different dimensions or who can be
hired on a project-specific basis. For example:
• The housing dimension: the owner of the flat or the contact person of a possible organisation managing the cohousing
• The area of training: a reference teacher, the classroom tutor, etc.
• The world of work: a contact person of the company where CL can be/is inserted with a traineeship and/or work placement
contract in order to share in advance the resources to be played upon, the skills present and/or to be developed, and to deal
with personal or contextual resistances, identify strategies, etc.
• For the relational dimension: people/organisations that have already been involved in the history of CL by supporting it in its
studies, free time or that can now offer cultural, environmental, sporting opportunities and a willingness to provide a supportive
relationship, e.g. a scout educator, sports coach, catechist, etc., should be engaged.
• For the project area: the actors who are involved in various ways in specific projects

Multidisciplinary Experimentation Teams
(EMpS)
• EMPS is not about fulfilling roles but about shared responsibility.
than pursuing transformative objectives.
• Actors should all always be involved in matters
details
• Listening to the different points of view and the different codes of reference from
that of the CL to that of the social worker and the employer with respect to the
progress of the complex individualised Project for autonomy supports the CL,
allows to identify paths and deal with the inevitable obstacles in a perspective
of common responsibility.

Local table
It is a strategic governance device in AT and has the functions of
• governance of territorial planning
• promotion of an innovative vision at territorial level as it activates and
recomposes local resources

Local table
Composition
• the TA contact person for experimentation, with the function of promoting and coordinating the Table;
• social service representatives to devise and implement reference and support methods for the
transition from protection to autonomy in line with the specific local circumstances;
• the national tutor to foster connections with the national experiment;
• tutors for autonomy to carry out experimentation by listening to ongoing experiences and coconstructing shared innovation;
• the referents of the social and health area, in order to build methods of accompaniment and taking charge
where
necessary in the transition from guardianship to adult services
• the representatives of the territorial coordinations of the residential care structures and foster
families as well as of CL associations to listen to the requests of the potential young participants in the
experiment and to share the main dimensions of preparation for autonomy during the community
pathway.
• two CL representatives to listen to their needs and views and connect with them
with the YC device;
• a contact person for the housing dimension: public, third sector or private actors available for a
experimentation also in terms of cohousing;

• more referents to support the relational dimension: volunteering through the Volunteer Service
Centres, the territorial coordinations of the most active lay and religious volunteering organisations,
the territorial referents of the third sector and of the Civil Service; referents of cultural, environmental
and sports associations; other significant forms that support aggregation and support opportunities as
well as social commitment and active citizenship;
• education and training contacts: in addition to those of the local councillors responsible for each
subject, contacts from schools, universities, vocational training bodies and the right to education, who
will guide awareness of opportunities, access and participation by sharing information but also by
accepting recommendations for suitable paths, such as training courses;
• referents for the world of work: trade unions, cooperation bodies - not necessarily social, but also
production, APL - employment agencies, the business world, the Industrial Union, employers'
associations, the Chamber of Commerce, the Job Centre, referents for the Youth Guarantee, etc. to
build possible internship and work placement paths that take into account the needs of CLs also in
terms of reconciling time;
• referents on the topic of mobility: actors related to the local transport system, motorisation,
the ACI etc. to promote green mobility, the acquisition of a driving licence, the

Regional Table
It is a strategic governance device to get out of the social welfare perspective and
protection and promote autonomy and inclusion.
• It has the function of
• governing territorial planning, supporting and guaranteeing inter-ambit coordination; monitoring activities through the exchange of experiences between the
participating TAs, promoting the circulation of information;

• ensure that experimentation is harmonised with the regulatory framework
(guidelines, recommendations), programming (sector and funding resolutions) and
regional organisation;

• facilitate the catalysing of new actors by promoting the innovative vision of the
experimentation and also through the dissemination of results;

• support the dissemination of results

Regional Table
• the regional contact person for experimentation, with the function of direction and promotion
• the contact person(s) for each area,
• the national tutor to foster connections with the national experiment;
• autonomy tutors to foster regional connections;
• the referents of the social and health area, to deal with the topic of transition from protection to adult services
• At least two representatives of CLs in order to listen to their needs and points of view and connect the
Table with the Youth Conference device;
• contact persons of the regional coordinators of residential care facilities and foster families
as well as CL associations to share and implement a vision on autonomy and inclusion;
• at least one contact person on the housing dimension: public, third sector or private actors available for a
experimentation also in terms of cohousing and supporting the focus on housing policies;
• more referents to support the relational dimension
• contact persons for education and training: in addition to those of the regional departments responsible for each
subject, contact persons from schools, universities, vocational training bodies and the right to education, who will
guide awareness of opportunities, access and participation by conveying information in the regions but also by
accepting indications for suitable paths, such as training courses;
• contact persons for the world of work
• contact persons on the topic of mobility: people connected to the regional transport system, the motor vehicle
industry, ACI, etc.
to promote mobility, including green mobility, driving licence acquisition, etc.

